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God's work, Our hands.

OUR MISSION STATEMENT:

Our vision is to be a diverse community of believers who seek to
welcome all people, connect them to God and (ive as Jesus teaches
us.
Our Mission is to:
Make Disciples - Serve Selflessly - Live Faithfully
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PASTOR’S LETTER

Another year is gone. A New Year has begun. And, there is reason for joy and celebration
for each. In 2024 we lost some members and gained more than we lost. That is good news.
We began some large scale “sprucing up” of the building. Thanks to God for the funds.
Thanks to our donors for sharing. All God’s Children continues to be a shining light as a
ministry of Living Lord. | have had great times with the children in the chapel and just talking
to the kids. We are, of course, still in the waiting mode for our new pastor. Continue to pray
for the pastor God has chosen for us. 2025 will be the year!!!

All of this is good. But, what lightens my heart and makes me smile is the attitude we seem
to have found and live in. An attitude of joy, peace and goodwill to all people. Maybe | am a
Pollyanna but | see so many good things happening that | can only smile and thank God for
his generosity to us.

We are not perfect, but forgiven children of God. We are not perfect, but loved by the creator
of the universe. We are not perfect, but held in the hand of the One who is. And | cannot
think of a better place to be.

May God give us another year of growth in discipleship and in love.

In the Love of Christ: Pastor Ed

2024 Official Acts
Living Lord Lutheran Church

Baptisms
Event Name Type Date
B Lila Griffon BU 5/6/24

Confirmation
Event Name Type Date

Weddings and Funerals

Event Names Date
Marlene Saum 04/20/24
Charlie Croatman 5/25/24
Karol Borkowski 10/29/24



LIVING LORD LUTHERAN CHURCH

MEMBERSHIP RECORDS

BAPTIZED

CONFIRMED

ACTIVE CONFIRMED

Those members communing AND

having record of giving

CHILDREN OF SUNDAY SCHOOL AGE
Nursery through 8th grade

AVERAGE SUNDAY SCHOOL ATTENDANCE

AVERAGE WORSHIP ATTENDANCE
Averages by Worship Service

AVERAGE MIDWEEK ATTENDANCE
Includes: Lent, Holy Week, Thanksgiving
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11:00

Online 9:00
Online 11:00
Total

Easter
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2023
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2024
362

309

264

10
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49
57
129
159
393
896
1314
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PRESIDENT’S LETTER

2024 has come to an end and we have much to be thankful for as we end the year and move
into 2025. Our congregation and AGC ministry continued to be strong through this year of
transition. God also protected us through several storms this year. Despite some damage to
our building from one of the hurricanes, we were very fortunate as several communities
around us were much more severely impacted. Some highlights of 2024 are as follows:

- Call Process — Our call committee has been hard at work in 2024 and has made great
progress in the call process. The following steps of the call process have been
completed:

o Pastor retires and Celebration of Ministry

o Receive and Transition Interim Pastor

o Ministry assessment and discernment process
o Call committee formed

Congregational Ministry Site Profile created

- Building Improvement — The building improvement committee was very busy this year
and we have seen a several upgrades to our campus grounds and buildings. These
improvements have made our buildings feel more inviting and modern and work will
continue through 2025.

- Team events — our teams were active this year and sponsored several events at LLC
as well as within the community. Events such as VBS, Angel Tree, Oneco School
Supply Drive and Jazz concerts were just a few of the highlights for the year. Our
congregation continues to stay active in the community and offers many events for
members to participate.

@)

| also want to thank the staff for their continued exceptional performance. Their
professionalism and expertise in each of their areas are a true blessing to this congregation.
Thank you to our volunteers who make our congregation thrive and for all of your
contributions as a congregation. Thank you to the call committee for their hours of service
and dedication conducting the important work of the call. Special thanks to the
congregational council who has supported me in my role and has conducted the important
work of the church with several hours of volunteer service. Thanks to all for your support and
prayers.

Rebecca Powers



Annual Meeting Minutes January 28, 2024 - 12pm
The meeting was called to order at 12:15pm, with a prayer by Pastor Ed.
Attendees: A quorum was present with 58 congregational attendees.

Minutes Approval — Approval of the 2023 Annual meeting minutes was motioned by Patty
Kunkel and seconded by Mike Tetmeyer. They were approved unanimously.

2023 Year in Review:
- Our Mission and Vision statement was rolled out, aligning our aligning our focus
for our ministries here at LLLC.
o Mission: Make Disciples, Serve Selflessly, Live Faithfully
o Vision Statement: Be a diverse community of believers who seek to
welcome all people and connect them to God, and live as Jesus teaches us
- We had a year of change with Pastor Terry Courter retiring, Deacon Tara
Friederichs received a new call, we welcomed Interim Pastor Ed Holloway
and we began the call process.
- The Forward in Faith Campaign closed out
- Continued Community Impact with:
o All God’s Children events
o Outreach with hunger projects, Oneco School and Angel Tree
o Youth Activities included Vacation Bible School and Luther Springs your
retreats
o Worship and Music with Bell and Jazz concerts.

Treasurer's Report —
- 2023 continued a downward trend in general offering due to a decline in
membership and fewer giving units.
- Insurance cost, property maintenance and supplies saw increased that resulted
in a 47% overage in budget of $16,700.
- Our investment income, savings in pastoral contract and church staff wages
kept us close to budget.

2024 Budget — A balanced budget was proposed for 2024 and we will meet all of our
financial obligations. Until we call a new pastor and/or fill a youth/family ministry position our
receipts will exceed our expenses. This will allow us to set aside funds in reserve to assist in
the hiring of a new pastor.

- The new budget of $391,955 was presented. This is down $30,000 from the
2023 budget of $421,340. A motion was made by Al Kersten and seconded
by Randy Hanson to accept the budget as presented. It was approved
unanimously.

- A motion by Rhoda Olson and second by Marty Mork was made to accept the
All God’s Children’s budget and it was approved unanimously.



2024 Council Member Election: The following slate of officers and committee members
was presented:

President: Rebecca Powers
Vice President: Rich Jones
Treasurer: Mike Gutzler
Secretary: Rae Dowling
Parish Life: Stephney Rose
Worship & Music: Rhoda Olson
Evangelism: Patty Kunkel

Member at Large: Beverly Brockschmidt

A motion was made by Randy Hanson and seconded by Bill Miller to accept the slate as
presented. The Council was elected unanimously.

In addition, we recognize the following Special Team Leaders for their service to the

congregation:
All God’s Children Liaison: Mary Hunter
Property Team: Bill Hoth
Stewardship Team: Karen Symos

We thank all of our leaders and members who volunteer tirelessly throughout the year for all
that they do for Living Lord Lutheran Church!!

New Business:

Model Constitution Review and Approval —
In order to move forward in the call process, we must align with the Florida Bahamas
Synod Model Constitution. Two changes were proposed for our constitution:
- Chapter 4 — Statement of Purpose
o Serve in response to God’s love to meet human needs, caring for the sick
and the aged, advocating dignity, ard justice, and equity for all people,
working for peace and reconciliation among the nations, caring for the
marginalized, embracing and welcoming racially and ethnically diverse
population and standing in solidarity with the poor and pewerless oppressed
and committing itself to their needs
- Chapter 9 — Rostered Minister
o Speak publicly to the world in solidarity with the poor and oppressed, ealling
forjustice-and-proclaiming-God's-lovefor-the-werld advocating dignity,
justice and equity for all people, working for peace and reconciliation among
the nations, caring for the marginalized and embracing and welcoming
racially and ethnically diverse populations.
o Congregation Meetings, Congregation Council and Congregation
Committees.
(New footnote)

1 If the pastor is the president of the congregation, the congregation may
consider giving the vice president the authority to call a special meeting.

A motion was made by Deb Miller and seconded by Marty Mork to accept these changes to
align with the Synod Model Constitution and they were unanimously approved.



2024 Outlook

- Ministry Discernment we will take a fresh look at our Youth and Family Ministry
and what are the essentials for a call of a new pastor.

- Building Improvement will shift from expansion to building improvements

- And we’ll continue with our Community Impacts through All God’s Children
Ministry and events, outreach teams, youth activities and worship and music.

- Call Process update:

o Call Process will continue with a Congregational Retreat on February 10,
9am — 2pm at Peridia Golf and Country Club that include discussion on
what we want LLLC to look like in the future and what type of a pastor we
will call to help us get there.

o A call committee will be formed after the retreat.

o A survey will be developed and distributed for anyone that would like to
provide input on the profile for the Pastoral Candidate.

o New members are encouraged to speak at the retreat or provide input on
the survey.

The meeting was adjourned at 1:12pm

Respectfully Submitted,
Rae Dowling

FINANCIAL RESOURCES - Team Leader — Mike Gutzler - Treasurer

Financial Position

General offering for December was $73,239. This was $45,238 greater than December 2023.
We received a very generous gift from a member. In addition, our overall giving increased
beginning August/September and continued to steadily increase through December. Thank
you to everyone for your generous contributions. Church general fund receipts in 2024 were
greater than planned and greater than 2023. In 2024 we also came in under budget in
expenses.

Looking Ahead

We are proposing balanced budgets for both AGC and LLLC in 2025. These budgets will
allow us to call a new pastor around the middle of the year at a very competitive and
generous compensation package.

All God’s Children Preschool and VPK

We continue to be blessed with a very robust and active school that generously contributes
monthly to our overall positive financial situation through our cooperative maintenance
agreement.

Recognition

Many thanks to our financial resources team that works every week of the year. Special
thanks to Erin Bonifate, preschool director; Maggie Hammond, parish administrator; Karen
Symos, bookkeeper; and the members of the finance board that | consult from time to time
throughout the year.



Livimg Lord Lutheran Church
Treasurer's Report as of Dec 31, 2024

Jan- Dpc 20324 Jan -Diee 3034 Favorablef

OVERVIEW YEAR TO DATE 2024 Actain Buriget finfieratile]
Church General Fund Recelpis 306, 26E.A1 57 45500 BRB1iAY
Church General Fund Disbursements 361, 31827 3%1,555.00 30,6%6.73
Met Church General Fund 34,948 54 [4,500.00) 35,448.54
Church Restricted Receipt 183,304 48
Facility Fundraiser (5orip) T48.83
Youth Group Fundraiser 511.06
Church Restricted Dishursements 138,563.59
reet Chierch Financial Position B0, 864,32
AGC General Fund Receipts £06,585, 14 274, 300,00 12,386.24
AGC General Furnd DEbursements 271,763,210 272500000 T36.80
Net AGL General Fund 14.823.04 1, 700,00 13,123.04
AGC Restricted Receipts 4, 000,00
WGC Funtrasers 15,153.72
AGC Aestricted DEbursements 32,186.4%
Met AGC Financial Pasition 1,780.27
Tatal LLLE General Fund Receipts GE2,853,05 661,655.00 21,198,05
Tatal LLLE General Fund Disbursements B13.081.47 E6d, 455, 00 31,373.53
Met LLLE General Fund 44,771,580 {2.800.00) 52,571.58
Fundralsing Balances 1641361
Total LLLC Restricied Recsipts 187,205.48
Total LLLE Restricted Dishursements 1710, 750,08
Net Total LLLC Fnanciad Positicafincludes restricied) 81,654.59
Jan- Dec 2024 Jan -Dec 2023 Faworabbe,
YEAR TO DATE COMPARISON 2024 VS 2023 Actuals Actuals {Unfsvorable)
Church General Fund Receiats 3196,266.81 39245857 3,808.24
Church General Fund Disbursaments 161,118.27 420,955.54 95 167.27
Net Church Genersl Fund 34,948,354 [2B.026.57) 632,975.51
AGL General Fund Receipts 285,586.24 282 6E0.83 392541
AGC General Fund Dibursamerts 27L,763.20 255,383.0¢ (16,380.18)
Net AGC General Fund 14, 823.04 3737781 (12,454.77)
Totad LLLE General Furd Receipts GBI 85305 B75,119.40 ¥.733.65
Tetad LLLE Genersl Fund Disbursemants 63308147 675,B68.56 42 787.08
Met LLLE General Fund 49,771.58 (749.16) 50,520.74

Church general fund receipts for 2024 are $8,800 more than budget, thanks to a member's generous donatio
Decemnber. Disbursements are 535,000 lass than receipts.
AGC ended the year 514,800 favorable to disbursements.

Karen Symos, Bookkeeper



Living Lord Lutheran Church
Balance Sheet Funds
as of December 31, 2024

Restricied Funds
Amount

anmn Ganadal Funds 112.13
aroe Capital Fund Drivas

R Building Improverment Fung £0,356 58

IT0e-08 fupcio Visual Equipmean 1,357.02

Jme-1 Acinilies Hall Improvemaent 15,145 67

IToF Signage 0.00

JTRE-13 Hurncang Chasn UP 1785000
Jro2 Tetsl Capital Fund Drive $O.TES AT
a7as Pastor DeacreSonany 12,267 48
3708 Steghan Minisiny B34 B8
aTaa Warld Hunges .00
T4 CiEsasier Ralial (donated) .00
37e0 Maon-Budge led Receipts & Disbursamants TB4 A5
"™ Cwilraach Team 724 8
JTeZ-03 Cuitars 1,188 60
ITEY Collage Scholarshep Fund 4 961,00
arez Educatian 247200
aTaa Sunday School Resiriched 33571 28
Ires Worship & Musis

IThE-1 Wiarship 400.53

Iree-2 Hanciballs ot B

FTHE-3 Mugic relaled Donation 554527
aTes Tatal Warship & Music 8,338 08
3re8 Siaf Gilt TTS.00
s Miscellangoys reatriched 000

3800 Mamanals F%MW
Tatal Restricted Funds F

e —
Designated/Resernve Funds

a3 Propasty Resesva for Major Purchases 15357 B3
Yr04 Pataral Sabbabical o BN
an AGC Oparatig Funds Fesenva 112, 278.04
Ta AGE VPR Grant Recaipls 2T 87T1.77
T4 AGC Education Buiiding Malntenancs Resanms 5,306 35
aris FPasieral Call Resarve 20.000 .00
Total Designated/Reserve Funds 201 89510
Fundraising Accounts
3709 Facilty Fundraising (Setip Program) 3,823 50

Curreni Year Balancs 4383

Baance 437741
TR AGC Ragivicted 15,887 55

Cumant Year Balance 4 GO0 00

Batancs 18,867 68
A7Es Youth Team 1470763

Cumeni Year Balance 521.06

Balanca 15318 89
Total Fundralsing Accounts 33 459.08
Other Balance Sheet Funds
37028 Mah Jong Club . 3058
Total Othor Balance Sheet Accounis 320.55
Total Balance Sheet Funds | :rp.mm|
Cash BEalances

Money Madet Account 11, 18508

Chaecking Accounl & Petly Cash 64,502 84

Hasris & Orark Bank CD T E52 00

Amerfrade Brokerage Account 818
Total Cash Balances 513442 20
Surplus Funds Church 118,307.25

Surplus Funds AGC 1482304



Living Lord Lutheran Church
Budget vs. Actual - Church Only

January through December 2024

Racsipts
&0 - Genaral Fund Receipts
£010 + Genoral Ofering
40401 - Offering Plato
404 0-2 - Offering Direct Doposi
Tiodal 4040 - Gonaral OHoring
4011 - Adunds
4012 - Spacial Evenls
4015 - Bank Maa/MEF relmbiursamant
AEY - Fusility Unsge Donations
&L - ImtareatDividand Recsipts
141}« Evangeliam Team
d1d41 + Evangeliam Recsipts
Tedal 4140 « Evangeliem Taam
AR« Yotk Team
4321+ ¥ outh Receipts
Tedal dia) - Youth Team
ANy Education Team
42332 - Wacation Bible SchocdDay Camp
4397 - Edwcattion Other - Spectal Evant
Todal 4330 « Education Team
L3I0 - Worship Team
4272 - Flownrs'Elernal Candls
4273 - Wﬂrlﬂpmmmm
4274 - Worship Other
Total 4270 - Worship Team
4300 - Adeninisiration Misisiry
43071 - Administraton Coniribations
Tedsl 4300 - Adeninistration Minisiry
4310 - Fallvarship Toam
4311 - Fallowship Receipls
Todnl 43790 + Falboaship Taaim
4380 Praparty Tadm
4351 - Proparty Recsipls
Teds] 4350 « Proparty Taam
Total 4000 - Gonarsl Furnd Recaipts
L0 - Reatricted Recalplta
&85 - Facility Fundralsing
4853 - Youth Growp Fendralsers
Total et

Disbursemants.
5000 - General Funds Payments
5005 - BanayokEnok

S EETUATE Jar- T Tavoranmn
2004 Mg-tmu ;Lmh-mrﬂ:h‘l
312, 70858 100000 2 TS &8
45, 822 47 45 000 00 4 §F2 47
BEE.631.00 355 00004 763100
1,009.38 100000 933
Z.980.00 1,105 00 THTE. 0
5420 a0 354,29
19,700.00 0,000 00 1,100
11,448, 18 12,000 00 {85140
.00 50 100 A0
B8.00 50 00 00
25,00 2000 15 {0, 675.08)
26.00 2,00 .50 {1, 678.00)
XT4 86 1.904.00 {1,525.04)
(.00 i) {100.05)
ITa.06 200000 [1,825.04)
207700 1, 60000 477.00
0.00 300,00 {300.00)
1, 0800.00 L1l ] 9,000,040
30700 1, 50000 1.977.00
SO0 0000 {50.00)
E0.00 0400 {50.00}
1.753.00 1,804,030 {47,040y
1.753.00 1.800,00 {4700
&7T.00 S00.00 1700
&77.00 ] 177.00
396,266, 61 BET.A55.00 #A11.84
1B3 20 A8 A.500.00 178, 700,48
T48.A3 .08 TaA A3
£231.08 .00 31,060
560,748, 18 01.655.00 168, 781,18
5, TELED 7.100.00 1,365.43

12



Living Lord Lutheran Church
Budget vs. Actual - Church Only

January through December 2024

T T ~=Tnomn
el Budget 2124 {Unfavorable)

B0 - Admindsbration Temm
5011 - Church Stadf

S011-3 - Church Seat! Wages 128,237 5% 151, 1 N6.00 rrd-n
St - Chuerch Sesdt Gift 2. 30050 & 500,00 2 3000
Total 8511 - Church Stadl 130,537 5% 156 S0 2E138.47
5512 - Bark Sarvice Charges (ulli i}
#12-2 - Bank Foo for Return N3F Chack 24 00 .00 10.00
$012-6 - Bunk Feos G658 dld 58 (18757
Todnal 8513 : Bank Sarvics Chargas a0 55 L8 (15187
£313 - Payroll Taxes 13,5665 15,145 16 1,578 ET
5014 - Office Suppiies 240322 3,300.00 L06.TE
5016 - Insurance
5061 - Weaker's Compensalion 2,707.00 2.300.00 (07,004
50162 - Employer Coniribution-Hoalh 7,440.00 T 44300 oo
Todal 56 - Wsurance 10, 156,00 ,748.00 {80700
57 - Postage B63 08 850,00 18692
2018 - Bsakkasgar Stipand 8,500 &, B0 () 11, 700000
S0+ Equiprsn
50311 + Equipmsen| Leaasa/Maintenance 6,045 83 £, 10 0 (Eas B
5021-2 « Computer PurchaseWainterance 10 e ] {BT1.03)
5331-3 - Softwans Subsdsiptions 282M 2,000 {B12.3)
Tosal 3021 - Equipman 10,0202 T, 0000 {2,328.23)
33+ Conference [hues 26000 260.00 am
5039+ Administration Othar
50291 - Sk Filing Foes B1.25 6125 0
£028-2 - Employes Background Chechs 100,00 200,00 .00
S029-4 - Oibstat i 50000 11478
S020-5 + Qutaide Audit 080 3000 0 3,000.00
B560 « Payroll Costs B26.7T5 20500 {243.78)
Total $320 - Adminislratisn har 118522 o, 000 25 281
Toksl 3310 Adminigtratian Team TFEA 1 220050 2500387

5500 : Pastoral Disbursomanss
5101 + Contract Disbursemenis:

E801-1 - Contractual Dishursemants 412 400,00 455, 800.00 0:00
Toktal 5104 « Contract Disburssments 42 A00.00 48,800.00 0.00
5107 - Milaage Redmburssmand 1,500,709 500,00 [1.000, 7}
5108 - Synad Conlarance FAMLHS Z.E0000 188,15
§900 + Cothar 000 1. 200.00 1200000
§11d - Paiforal Call Expénss Ripdes 20, 000,00 30.000.00 i)
Totad 3100 « Paglcral Dishwtaamants BT84 E1.100.00 i
5508 - Substituio Pastor
5§188-1 - Subslitute Pastor Coats B35.00 127800 550,00

Total 5968 - Subsiiheie Pastor B2E.00 137800 550,00



Living Lord Lutheran Church
Budget vs. Actual - Church Only

January through December 2024

S EETORE AT FRVOTADEE
frorc Budgat 204 {Untavorabla)
H300 - Diresctor, Youth & Family Bin fall o]
4305 - Milosge Raimbaragmeni 0,00 00 0 G040
Tertal S300 - Dirsctor, Youth & Family Bin 0,00 Lon il ] 00D
248 - Evangalism Team
241 - E‘l‘.‘rpllllm Dizshursomanis 1T 21 1,500 D (TT21)
G4 - Mewsiotter
G241 - Poslage 36100 SO0 (61.00)
Total G243 - Mewslstber 51,00 30000 (561.00])
G244 - Pulblicity od
E2dd=1 - Prind Madia 4900 20000 [t
B244-3 - Digitall Masdin 51437 200000 1,485 68
Total G244 - Pll:llﬂ}l 1.513.32 2, 20000 EBE.6R
Tolal G240 - E'I'l'lqul-m Team 3.451,53 4,000 00 E4B. 4T
E2ED - Slrwardship Team
6251 - Stewardship Disbursements 1011002 1,000.00 (191,02}
Tolal 6250 - Braardship Toam o2 1,000.00 (11,02}
270 - Parish Lt
EIT - Falilh Commuinity Buraing Minitr .00 200050 20000
BITE - Calsbration of LitsMemarial 2033 000 {2033
E211 - Followship Dishursamants Ay 2. TB0.00 [B21)
Tednl G270 - Parish Lite 860,54 2.880.00 11048
T3 - Youth Tedm .00
TEH « Youth Dishursemants IN.ET 3,000,040 247243
TEEL - Youth Retreats X500 1, 600,00 127800
Tedal TED0 - Youth Team A §,400.00 i, 74843
TIH - Education Team
TZM - Sunday School Supplies 240,70 000 (4570}
7232 - Vacatkon Biblae SchoolDay Camp 7.827.23 3, B30 81277
TEXL - Confirenaion
TEX3 - Condinmalion Suppias 000 50,00 5000
Tedal TZE3 - Confirmation 0,00 0,00 E0.00
TEM - Elamardsry Educatica .00
TE3-1 - Elarmertary Ed Dighurssmants o.0d 10000 10000
TEH-2 - Elarrariary Ed Retreats (el 1] B0 00 00 00
Todal T&M « Elmantary Educaticn 0.0a BO0U00 a0 0n
TZI5 - Firsd Comemundsn 000 25.00 25100
TEYS « Eclucation Othesr Z21.18 10000 [¥21.98)

Tofal 7230 - Education Team 345209 4. 575,00

111881



Living Lord Lutheran Church
Budget vs. Actual - Church Only

Jdanuary through December 2024

=ETOalE JareDer o FAVLATE
Fira] Budge 2034 {Unisvorabli)
| ———— ——
TITE - Werahip Team
TaTE - Flowers 172500 1, 50000 1RGO0
7373 - Supplins
TEI1 - Alar Guikl Supplies H26.68 BO0.00 (241 5)
T2T3-2 - Other Wosship Suppliss 213340 BS0 00 {1,283
Total 273 - Bupplies 2 pa0.6a 1, 35000 1,308 880
TZTS - Replacement Organist 1,050.00 1, 50000 | 1500
TITE - Instrurrsed. Maintonance: PRl ] Fralerl om
TZTS - Worship-Othar
TIT0-Z - Licensos mnd Dois 1.352.30 1.500.00 147 &1
TITD-3 - Program Growih ERLE ] 500 00 H88.01
TATO-A - Muzician Fess 1.400:00 BOD.CD L]
TIT9-5 - Sponacied Evenls Z.8:48.00 1, 10500 {1,710
Total TITS - Wiorship-Oihar 5.930.38 3,50500 {2.035. 38)
Todal T278 - Warship Taam 12.185.08 28,8750 [3340.08)
B350 - Property Taaim
B - Unilitins
#3411 - Tolaphans 5.2352.45 000 00 {1.262.45)
B8351-2 - Eleciricity TAAA3. A8 18,000.00 1.038.02
B341-1 - WateriSowage A B85 3 50000 (1. 16465}
“-‘Inl--hl:l.lﬂ'r “I:mﬂ:ul'lﬂg 24000 245.00 LA i ]
B351-5 - Fire AlarmySprinkiers. 257888 1,800.50 {14708}
Total 2041 - Unilties 26.957.94 2424500 (2. TEZ.06)
B5T ¢« Imsuranoe
[ -Hﬁdlrﬂl 23 B0 295, 0000 1055308
Tofal 20582 - ksurance ZAE 02 25 000000 1,053.08
mtapnummrmuuﬂ 4 20000 4.800,00 (Kl ]
2061 - Proparty Maintensnce & Supgles
E361-1 - Proparty Maintenancallmps 1508727 14, 400,00 [EET.2TH
8061-2 - Proparty Bupplie AT 02 4 S04 1 Ak B8
Tolal 2061 - Proparty Maintensnce B Suppliss 18 18420 18.500.00 T T
Total 2050 - Property Team T3.909.47 T2.545.00 [, 9T)
Total 5300 - Genaral Fumds Paymaonts IE1LIIBIT F1.955.00 HEM T
200 - Restriciod disbursamanis 138 583 50 L] (138,550 503
Todal Desbursemaonts 406 B8 B 231,965.00 {107 926.88)

Ked Incoms B0, 354,32 0.040 BOBEL 32




Living Lord Lutheran Church
Budget vs. Actual - AGC Preschool

January through December 2024

Rectigpls
4000 - Gonoral Fursd Receipls
4011 - Ratunds
4500 - All Gad's Childsan
4501 - AGC Praschesl
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Living Lord Lutheran Church
Budget vs. Actual - AGC Preschool

Tetal Disbursamants
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ADMINISTRATION - Team Leader — Rich Jones

The Administration Team never needed to be formed this year. There were no issues that
needed to be addressed.

BUILDING IMPROVEMENT COMMITTEE - Team Leader — Rich Jones

Note: This team does not work with the funds which are given in your offerings but are totally
dependent on restricted gifts which normally are and can be directed to a particular project.

It is our mission, and goal is to “Create an environment that is not dated now or in the
future.”

In February 2024 the forming of this team was advertised in the weekly bulletin inviting
members of the congregation who were interested in being a member of a new team to
identify themselves. Thirteen members expressed interest in being a member of this new
team. They are Rich Jones, Pastor Ed Holloway, Marsha Holloway, Bill Miller, Mike
Tetmeyer, Bill Hoth, Gary Anderson, Robert Scott, Vaughn Williams, Bob Scott, Pam Lange,
Jud Salmon, and Tom Jefferys.

We met for the first time on March 7, 2024. It was decided that the scope of the work that
needed to be addressed was of a magnitude that we should meet weekly. Since that time,
we have met on Thursday at 3 PM almost every week. We are open to any church member
who wishes to join our meetings as a team member or occasionally visit as a visitor who
wishes to comment on what we are doing. While we have many opinions, decisions are
made by a majority (a normally unanimous agreement) agreement by the team. We have
hired an Interior Decorator to consult with us on colors as well as other items.

The first task addressed by the committee was to rework the activity hall. Using restricted
gifts from members we were able to repair and update the room. Using that restricted gift, we
then moved onto the narthex and corridors within the building. We cleaned all the tile floors
throughout the building. We have painted the walls in these rooms. We have also painted
the ceiling in the narthex and have repaired select lighting. We are working on the adding the
artwork and bulletins in these rooms.

In addition, we also have addressed the site signage, using a restricted gift, modifying and
updating the SR 70 sign, added the entry sign on Palmbrush Trail, and redesigned the sign
on Lakewood Ranch Boulevard which was damaged in the hurricane.

We are now, using a restricted gift to address the sanctuary hall, changing out the lighting,
reworking the ceiling and walls, we will remove the old, stained carpet tiles and replace it with
a vinyl plank which should be more user friendly. This work has been delayed by roof
damage potential water leaks from the hurricane and an inability to get the necessary
electrical bids. We have the vinyl plank and light fixtures on site awaiting the start of this
project.

After we complete sanctuary hall, using a future restricted gift, we will be able to move into
the sanctuary where we have already removed the projection screens and painted those
walls with special paint that is designed for projection. We will be working with the worship
and music team as we develop any changes to this space. We have realigned the seating to
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provide a more comfortable seating. We have modified the projection booth to make it more
attractive.

We have also worked with the property team as they completed the parking lots and restored
damage from the hurricane.

Recognition Thank you to all the many team members who participated in the hours of
discussions and interaction they gave in the planning and managing the building of the
various projects throughout the year.

PARISH LIFE — Team Lead — Stephney Rose

Fellowship - Team members: Pam Lange, Vidra Bernard and Karen Goff

During the year, with the help of many other church members, provided coffee and snacks on
Sunday morning, planned and had soup suppers before midweek Lenten services and
provided brunch for the town hall meeting in September. We also took over the Family Fun
Nights, established by the Raddatz family, providing dinner and fellowship once a month.
None of these activities could have happened without continued support and volunteers from
the congregation.

Outreach - Team members: Mary Torke, Stephney Rose, Sue Copeland

February — In February we collected money for Lutheran World Hunger during our annual
Souper Bowl Sunday event. This outreach took place on Sunday, February 11" and we
collected $570.03

March — During the month of March our outreach supported Our Daily Bread ministries and
their Loaves and Fishes food pantry. Grocery bags were passed out beginning Sunday,
March 3rd. Members of the church donated 80 bags of groceries. Employees from Our Daily
Bread stopped by the church on April 3rd to collect the groceries to fill the pantry shelves.
Our contact this year was Britney Vela, and we communicated via email at
brithey@ourdailybreadofbradenton.org.

May — Our May outreach focused on Hope Family Services. This campaign ran from May 12t
— May 26". The mission of Hope is to help victims of domestic violence in our community. We
collected items based on their shelter wish list throughout the month. Mary Torke delivered 2
carloads of donations and $250 in gift cards for the organization. Kayla is our contact at
Hope, and she is the manager.

July — July brought our annual school supply collection for Oneco Elementary School. Based
on the Manatee County suggested school supply lists, various school supplies were donated
by members of the church. Monetary collections totaled $455, and we also received a $50
Target qift card for the school. Mary Torke, Jimmy, and Susan Copeland delivered the school
supplies to Oneco on August 7. Our contact at the school was Carli Baez at 941-751-7018.

November — During the month of November our Salvation Army Angel Tree went up in the
narthex and we were able to brighten Christmas for 55 children in our community. We also
received a $50 monetary donation. The outreach ran from Sunday, November 10" to
Sunday, December 15t. A Salvation Army employee picked up the gifts on December 4. Our
contact this year was Ursula at 941-757-5779.
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Handicrafts Ministry — “A Stitch & A Prayer” Team members: Sue Chan, Marsha
Holloway, Pam Lange, Pauline Priest, Kathy Schimmoller, Karen Symos, Loraine Dinger,
Barbara VanBuren, Elaine Cockfield, Marilyn Jones, Nancy Taylor.

The quilters of the Handicrafts group has been busy being the hands and feet of Christ in our
global and local community. 64 large quilts will be sent to Lutheran World Relief and 300 lap
quilts have been given to Steve Pierannunzi to distribute through his ministry group,
Suncoast Comfort Canines 4 Christ. Organizations they’ve visited include Easter Seals, Casa
Mora, Encompass Health Rehab Hospital, Aspire of Sarasota and Grand Living Villa of
Sarasota.

EVANGELISM — Team Lead — Patty Kunkel

Team members: Patty Kunkel, Carol Daly Al Kersten, Bob Scott, Pastor Ed Holloway
We started each meeting with a prayer and ended with the Lord’s Prayer

Web Site. Our main objective was to bring new people into our church by updating and
making our website user friendly and to show that we are an active and vibrant church. The
site is updated every week with current information. We continue to take pictures of events to
be used for the website and Facebook.

The live streaming of the Sunday services are posted on Facebook.

Jazz Concerts were held on March 12t and November 2M. Articles were placed in the
bulletins, Voice and Monday Link. Also, in the East County Observer and Parrish Village
News and Peridia along with the Sarasota Jazz Club. The flyers and bios of the musicians
were handed out at the three Sunday worship services.

Articles advertising Holy Week and Easter Services and Christmas Eve Services were placed
in The East County Observer and Parrish Village News. These ads were also placed on
Facebook and website. This year, signs for Christmas Eve services were made and placed
at both drive way entrances and a banner was made and placed between the poles on our
new sign on SR 70. These were saved for future use.

The sign on Lakewood Ranch Blvd was replaced with the new sign design.
A total of 15 new members were received in 2024. Please greet them.

Name tags for members are still suggested by Pastor Ed. It will be helpful when the new
pastor arrives.

Stewardship Sunday was on October 10"". We set up our table with cookies and passed out
flyers explaining the duties of our team. We updated our part of the survey

We continue to welcome first time visitors and give them a gift bag. For the past couple of
years, we have given out over 150 bags. Carol Daly continues to prepare them for us.

The Church attendance registers are reviewed every week. If there is a first-time visitor who
indicates their address, a letter is sent out to welcome them. If there is a phone number they
are also called.
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The Sunday service times are placed on the attendance sheets for the ushers to record the
attendance numbers of each service. They are then placed on Maggie’s desk to record.

The team has worked hard to promote LLLC this year and we look forward to another good
year in 2025.

STEWARDSHIP — Team Lead — Karen Symos

Team Members: Karen Symos, Tom Jeffreys, Randy Hanson, Bob Scott, John Saum

The Stewardship Team sponsored a Town Hall meeting in September, to give everyone an
update on the Call Committee, Building Improvement Fund and current finances. Over 50
people attended.

The Stewardship Drive was started in October with a Meet and Greet of council and
committee members- Property, Finance, Stewardship, Education, Parish Life, Evangelism,
Council, Administration, Music & Worship and Outreach to promote volunteer activities and
give additional information for the time & talent surveys. Prior to the drive, a cover letter,
pledge form and time and talent survey were sent. Temple talks were given by Mike Gutzler,
Jeff Taylor and Ruth McConnell. Pledges were blessed on Sunday November 24, 52
pledges were received for $218,040. This is fewer pledges received than in 2023 but more
funds pledged. (In 2023, 56 pledges for $213,020 were received). The time and talent
surveys are being tabulated and will be sent to committee members.

We sincerely thank everyone who supports the church through their pledges, financial
contributions and sharing their time and talents in our ministries. The Stewardship Team
encourages all input and welcomes anyone who would like to participate on the team.

EDUCATION

2024 Youth Gathering A huge Thank You to the entire congregation for supporting Emily
Holst, Logan Pope, Lynn Pope and myself, Doug Holst in order to attend the week-long youth
conference, The ELCA Youth Gathering. This dynamic event allows youth to physically be
present to help other churches and the environment in the New Orleans area. The Youth
Gathering provided the opportunity for Living Lord youth to meet enthusiastic youth from all
over the country. Not only did it help our youth grow in their faith, but it inspired Lynn and |
also. With over 16,000 youth at multiple hotels, it was easy to have fellowship, to meet people
from different backgrounds and we had city exposure which was good for us since most of us
are somewhat sheltered.

The worship and services at the Youth Gathering were especially inspiring, but most of all, to
see over 16,000 youth singing and praising the Lord made my heart melt. This was an
incredibly meaningful experience for all four of us, and we are forever thankful for the
experience. | have no doubt that this event has changed the lives of most of the youth that
attended. Forever Grateful — Doug Holst

Adult Education Adult Christian Education classes offered in 2024 included the Pastor’s
Bible Study on Galatians in the spring, Revelation in summer, and Hebrews in the fall led by
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Pastor Ed Holloway. On Monday mornings at 10:00, adults studied a curriculum with Ruth
McConnell about current issues in the news, enlightened by relevant Bible readings selected
by “The Wired Word,” a weekly subscription online. On Sundays at 10:05 a Bible study of
the lectionary’s first and second readings was led by Rev. Roger Raddatz and Ruth
McConnell.

PROPERTY — Team Lead — Bill Hoth

A significant portion of the team's efforts this past year have been devoted to storm clean up.

In August we had tropical storm Debby. This was mostly a rain event, with one downed tree
along the right side of the driveway off Palmbrush Trail. Late September, hurricane Helene
hit to the north of us. We dodged a bullet, but again, a big clean up. Early October was real
trouble with hurricane Milton, a category 5 hurricane. We put the hurricane shutters on the
church and waited. It was a great effort by the team. With many property team members
away for the summer, | enlisted the help of Matt Palmtag and Jeff and Nancy Taylor. We got
very wet!!!

Following hurricane Milton, we removed the hurricane shutters and started many weeks of
clean up. Fortunately, we had just finished extensive tree work. A large tree behind the
sanctuary and a large double tree on the AGC playground had just been removed. The bad
news is that the tree company would be needed again. The church also sustained damage
to the roof over the sanctuary hall. Sutter Roofing has been hired to do the roof repair. A
temporary patch was put in place, to “dry in the roof”. As of late December 2024, the new
roof panels are on site and the work should be completed soon.

Some of the teams’ accomplishments of the past year:

1. In January the team worked with our A/C contractor to remove an old A/C unit from the
janitorial closet / equipment room. It hadn’t been used in years. This gave us more
room in the closet and while repairing the ceiling we added attic access.

2. In April the team worked on the island in front of AGC. We prepared the area and
installed the new AGC statue.

3. The first week in June, Asphalt Maintenance Corp. was on site sealing and restriping
the parking lot.

4. In July, major tree work was completed around the property.

5. The property team has been working with the building improvement committee. We
try to do some smaller jobs for them to save the church money.

New baseboard molding has been installed in the Activities Hall.

The kitchen has been painted.

New baseboard molding has been installed in the narthex and front hallways.
The beams from the ceiling of the sanctuary hall were removed.

Cow>»

A big thanks to Jimmy Copeland who has been doing a great job taking care of the islands in
and around our church.

During the year, the team gets involved in many projects. | just can’t write about them all.
The team members donate their time, talents and often their money to these projects. Many
thanks to Gary Anderson, Jeff Taylor, Earl Viney, Maureen Ronning, Dawn Dinger, Bill Miller,
Lou Mezzo and Jud Salmon.

22



WORSHIP AND MUSIC — Team Lead — Rhoda Olson

Dedicated members of the team are: Pastor Ed Holloway, Interim Pastor; Tom Pizzi, Minister
of Music; Altar Guild Leader Nancy Taylor; Youth Representative Katie Powers; Larry Howe,
Helen Howe, Randy Hanson, Patty Kunkel, Deb Frisher, Rhoda Olson

ACCOMPLISHMENTS:

The team has had a very productive year in 2024 and | thank each member for their
contribution to the whole. The Wednesday night Lenten services focused on women of the
Bible and were held as follows: Ash Wednesday Feb. 14 “The Blessings of Prayer and
Fasting”, Wednesday February 21 “Eve, First Woman, Mother of All”. On Wednesday
February 28, was “Rahab, The Lord uses us all and on March 5, “Deborah, Here Comes the
Judge”. On March 13, “Elizabeth, Thanking God for Life”, and on March 20, “Priscilla, A
Teacher of Spiritual Things”. A soup dinner was offered the hour before each service.

On Palm Sunday, March 24, was “The Servant of God”. During Holy Week, Maundy
Thursday was on March 28 “The Duty of a servant” and Good Friday March 29 featured the
Live Stations of the Cross as enacted by members of the congregation in costume. It was a
very moving and sensitive portrayal. On Easter Sunday March 31, three services were held
at 7:45, 9:00 and 11am. Hydrangeas banked the altar in beauty.

New equipment: Six 2 x 4 panels were installed as baffles to enhance the acoustics of the
Praise Band. Corner bass traps placed in the percussion area now make a big difference in
the acoustics also.

Advertising for a hand bell director continues in various media with no definite success so far,
although there is one possibility being explored.

Since the Journey started on May 2, 2021, this 9 am contemporary service was surveyed by
the congregation for possible changes. 33 surveys were returned and 28 agreed they
enjoyed the format. Upon review of the suggestions, these changes were made: repeat
more familiar songs more often, introduce new songs by playing them first to facilitate
learning, introduce new people. Also promote the Journey to the public more frequently.

The Spring Jazz Event took place on March 2, 2024 at Living Lord Lutheran Church at 4pm.
It featured the Orion Trio of Thomas Pizzi, piano, Rich MacDonald, drums, Bruce Wallace,
bass. Highlighted guest musicians were Scotty Wright - vocals and Daniel Jordan, Sax/Flute.
Ticket donation was increased to $15 per person which helped to cover the costs of the
musicians. This event is considered an outreach event for the community and is not a money
maker for the church. Many people complimented the musicians and enjoyed it immensely.
The response was very favorable on the professionalism of the musicians, the good
acoustics and the intimacy of the setting. Various members of the community attended as
well as members.

Sadly, Marlene Saum, our Altar Guild leader for 12 years, passed. She will be greatly missed
as she served so faithfully and did so much for the Altar Guild. May God bless her and rest
her spirit. Nancy Taylor has now kindly taken over the role of Altar Guild leader. Thank you,
Nancy!
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The search for a gently used Yamaha high end grand piano is over. One was found and
installed which has a beautiful tone. In April, the team moved to unanimously approve the
motion to buy the piano for $14,900, paid out of the restricted music fund donated by an
estate. The old piano was donated to an individual at no shipping cost to the church, since
the sound board was defective, which the person was aware of. Various piano accessories
such as a new bench were purchased.

Chancel Choir robes were no longer being used and were successfully donated to a church
in Alaska, who took care of the cost of shipping. The ordination service for Roger Raddatz
was held on August 3. Our Synod Bishop Suarez presided and ministers of our area
attended in procession. A reception followed and Roger was given a warm farewell by the
congregation for his move to Alaska to take a call.

The Fall Jazz Event for members and the community was successfully held on Saturday
November 2, 2024. It was well received and many expressed how they enjoyed the quality of
music and the talent of the musicians. It featured the Orion Trio, and guest musicians of
Scotty Wright, vocals; John DePaulo, trumpet; and Valerie Gillespie, vocal/sax/flute. The
latter trio proved to be very dynamic, providing great entertainment.

On Nov. 10 2024, the team participated in the “Meet ‘n Greet” event to raise awareness of the
various teams and the volunteer opportunities available. Our team had 4 new volunteers sign
up to serve in the various services as readers, greeters and choir member.

Throughout the year, the team has served as consult for the Building Improvement
Committee for planning decisions for the sanctuary and other rooms as needed.

Regretfully, the team accepted the resignation of Larry and Helen Howe for medical reasons.
We thank them for their many years of devoted service and appreciate all their efforts to
enhance the Worship and Music Team.

Advent services were held on Wednesdays between Dec. 4 and Dec 18. Christmas Eve
services were held at 4pm and 7pm, presenting the same program “A Celebration of His
Birth” at each time. The format was Lessons and Carols with 9 Bible readings, music in
between by the Praise Band, Chancel Choir, keyboard, organ and grand piano, as well as
solos and duets of flute, saxophone, clarinet and voice. Familiar hymns were sung by the
congregation. Communion in a continuous line was served in both services. Silent Night
was sung by the congregation with candlelight in both services. A total of 314 people
attended on Christmas Eve. A light supper was served for the musicians between the
services due to time constraints.

My wholehearted thanks to every member of this team for their feedback, suggestions,
actions and support. This is a very active, devoted group and | appreciate each one for being
so willing to cooperate and work together to glorify God in our Worship and Music area of
Living Lord Lutheran Church. Also, the team thanks Maggie Hammond for all her wonderful
office assistance to us.
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ALTAR GUILD — Team Lead — Nancy Taylor

Members: Karen Symos, Beverly Brockschmidt, Margi Furey, Barbara Van Buren, Barbara
Ehnes, Diane Buechner, Karen Hansing, Linda Salmon, Dawn Dinger, Jan Kraus, Sue Chan,
Karen Goff, Pastor Ed Holloway

Altar Supply Orders: Communion cups, large hosts, gluten free hosts, regular hosts, wine,
white grape juice, cart on wheels for communion; Advent activity kits for children during
church; poinsettias; Christmas Eve battery candles.

Initial agenda as new team lead: Meeting with team members was to discuss how the guild
functioned and upcoming activities. We discussed the calendar to ensure all open Sundays
were covered until we were operating smoothly. We agreed we needed to take an inventory
of the sacristy to ensure we knew exactly what the inventory was, what needed to be
ordered, and where everything was for upcoming church events.

The first main item purchased was the cart for communion which was a change but seems to
have been accepted and working. When we have a new pastor, it will be his/her decision on
whether the cart remains or not....

Palm crosses were a success again in 2024. The instructors used videos to show the
participants how to make their crosses; this seemed to be a big success having the visual to
work with.

Holy Week — The flowers were graciously picked up by John Saum and delivered to the
church. The risers were setup, and we placed the hydrangeas in the church, changed the
paraments for First Communion, Maundy Thursday, and Good Friday. The crosses were
covered with black and white scarves.

Home communion kits are prepared every Sunday and blessed by Pastor Ed during
communion to be used during visitation for shut-ins.

Poinsettias were ordered in September. Due to the hurricane, there were restrictions this
year on sizes and colors. The Christmas Eve candles were cleaned and tested at our
November team meeting. As we had 3 new members at our November meeting, we also
asked John Saum to conduct a training session on setting up the Advent wreath — WE SO
APPRECIATE JOHN!!!

December — Karen Symos and Nancy Taylor picked up the poinsettias on the 18™. The risers
were setup, and the flowers were placed on the risers on the 18". Paraments were set for
Christmas Eve on the 22", As of this writing the plan is for two stations for communion
Christmas Eve.

Having served my first year as the Altar Guild lead, | cannot express enough what a GREAT
TEAM of LADIES | work with. As | have come to know each of them, | am blessed in so
many ways to call them “friends”. Our team would also like to express our thanks to Bill Hoth
for his assistance throughout the year, Pam Lange for her marvelous goodies every Sunday,
Patty Kunkel and all of the congregation for your support throughout the year.
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ALL GOD’S CHILDREN PRESCHOOL - Director - Erin Bonifate

All God’s Children Preschool is an education ministry of Living Lord Lutheran Church

and has been a successful and reputable preschool servicing the families in our community
for over 20 years. AGC educates children aged 2 to 6-years-old. AGC is licensed through the
state of Florida DCF (department of children and family) as well as contracted to do VPK
(voluntary pre-kindergarten) through the ELC (early learning coalition) and DOE (department
of education) and follows their guidelines, rules, and standards. AGC follows the manatee
county school calendar.

» AGC started the 2023/2024 school year with a full school, with six classrooms and fifty-
seven students. One 2-year-old class, three 3-year-old classes, and two VPK classes.

* We had a spring fundraiser on Saturday March 9, 2024. We transformed the LLLC parking
lot into a carnival with games, carnival food, bounce houses, a petting zoo, face painters,
balloon artists, and even a dunk tank. We had over two hundred people come through our
carnival during the four hours it took place. We had a lot of parent support for this event. The
parent group (AGP) took charge of the silent auction in which several local communities
donated items for auction. We also received fourteen corporate sponsors for our event. The
AGC staff helped with set up, clean up and silent auction details. It was one of the best
fundraisers we have ever had, and we were able to raise over $18,000.00 (more than last
year) to put back into AGC.

* Our VPK program had two classes in 2024. The teachers were Crystal Fulk and Heather
Amato, this team worked very well together and had many amazing events before their
students graduated. They went on a field trip to Lido Beach in May with all students and
parents in attendance. They harvested caterpillars in the classroom and watched them
transform into butterflies, learning about the process along the way.

* The VPK class graduated in May 2024, we had twenty-two graduates, Crystal and Heather
worked together to make the graduation ceremony heartfelt and memorable for our students,
staff, and parents. The ceremony took place on May 17, 2024, at LLLC and was well
attended. The students had a butterfly release after the ceremony in the parking lot for all the
parents to watch.

» The VPK students are assessed three times a year by their teachers (September, January,
and April), these assessments are done in the classroom on state provided tablets. The
assessment process is a state and Department of Education requirement and assesses the
pre-skills for kindergarten for each VPK student. The skills are in literacy, math, science, and
social studies. All the VPK students scored at or above age level, showing that the AGC
students are prepared for kindergarten with high academic, social/emotional, and
independent skill levels.

* The ELC (early learning coalition) and DOE (Department of Education) came to AGC to
assess our VPK teachers through their program called CLASS. Each teacher was observed
for 3 hours by a representative from the DOE. We received the CLASS scores for Crystal and
Heather, and they had a combined score of 5.38, well above the average score of 4.0,
proving once again that AGC has a top-notch caliber of teacher and VPK program.
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* During the summer months (June, July, August), we had a six weeklong summer camp. Erin
Bonifate, Heather Amato, Colleen McCready, and Maria Ade staffed the camp. We also had
four amazing camp counselors and volunteers that worked each week at camp. Our camp
averaged twenty-eight campers per week, and it was the biggest summer ever. We broke
records with attendance and continued the great tradition of providing summer education for
our students as well as graduates, and preschool age students from other preschools.

* Our VPK team (Crystal Fulk and Heather Amato) had a Kindergarten Camp in the first week
of August 2024 and had all their VPK students back for a review before starting the school
year.

* Over the summer Heather Amato transitioned from full time VPK teacher to full time
Assistant Director. Crystal Fulk resigned from AGC to teach full time at ODA. Katie Yant
resigned as Preschool Coordinator as the position was no longer needed. Susan Gutzler
resigned as the two-year-old teacher as she was unable to work five days a week. Britlee
Yant resigned as Floater to work as a fulltime nanny.

* Kelly Miles transitioned from a lead 3-year-old teacher to a VPK teacher to replace Crystal
Fulk. Kelly has been employed with AGC for six years. Marianne Orie was hired as a VPK
teacher to replace Heather Amato; Marianne has been teaching preschool as well as
elementary education for over twenty years and has a master’s degree in education. Stacy
Piazza was hired as our two-year-old teacher, teaching five days a week. Stacy was a
substitute for AGC and worked in elementary education for the past two years. Mariska
Anthony was hired to teach our M/W/F three-year-old class to replace Kelly Miles. Mariska
has four years of experience as a VPK teacher. Mya Blue was hired as our full time Floater to
replace Britlee Yant. Mya has been working at AGC summer camps and volunteering at AGC
for the past three years. Colleen McCready returned for her third year as the full time three-
year-old teacher. Maria Ade returned for her third year as our full time three-year-old teacher.

« Staff orientation took place over two weeks in August and was successful. The teachers
organized their rooms, organized the library, took classes and workshops as well as CPR and
active shooter training. All our new staff members are amazing and fit in very nicely with our
current staff.

» The 2024 school year started on August 26, 2024, with six classrooms and fifty-three
students’ total.

* We started a new electronic based message system called Brightwheel. It is a system that
allows parent-teacher messaging, electronic sign in and out for students, as well as other
teaching tools for the staff to utilize. The parents were trained on the Brightwheel system
during our open house, and it has been successful thus far. We would like to utilize the billing
aspect of Brightwheel so parents would be able to make electronic payments for school fees.
This would eliminate paper checks.

» We continue to offer stay and play for extended care. We have an average of 8-10 students
that stay daily. We also provide early care for those that need to drop off at 8:30 instead of
9:00.

* We have a dance enrichment every Wednesday at 1:00pm that is run by Kelly Miles, an
AGC staff member. She has thirteen students that participate. We also offer a Spanish
enrichment on Thursday at 1:00pm taught by Maria Ade and she has six students.
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* DCF came and inspected the school in October 2024, passing us and putting us on
abbreviated status. This means that AGC has gone over five years without having any
licensing issues, what a positive thing for our staff and administration.

* AGC'’s parent group called AGP (All God’s Parents) created to help administration and staff
with school events and parent events throughout the year. This group also helps parents to
connect and meet. Our AGP meets the first Friday of each month.

» We had our second “ice cream social” for our new and returning families in September
2024, this event took place on our playground, we had ice cream and games for the students.
The staff were present and able to mingle with the parents and the parents were able to
network with each other. This event was remarkably successful and well received.

* AGC had a fantastic Halloween Boo Parade and trunk or treat event on October 30, 2024,
in the parking lot. There was an enormous parent turn out and we had over ten trunks
decorated for the students. The administration, AGP, and teachers worked hard on this
coordinating with the parents and preparing for the event.

» We had our 14th annual St. Jude Trike-a-Thon in November and with the help of our AGP,
we were able to transform the parking lot into a racetrack for the students to bike and trike
around all day. This event was well attended by our parents who brought signs and cheered
the students on. We raised over $5500.00 for St. Jude.

*AGC participated in The Magic of Mitten project this November/December. This is an
organization that helps provide Christmas gifts to families that live in Manatee County. AGC
collected over forty gifts that helped over ten local families.

* AGC had a Christmas program on December 18, 2024, before the holiday break. It took
place at LLLC and was well attended with over one hundred parents, grandparents, and
siblings watching our students sing and dance. Our VPK students performed a beautiful live
nativity play. We had desserts, hot chocolate, and punch after the show.

» A monthly newsletter is emailed to all families by the director as well as an article written in
The Voice monthly with the recent AGC happenings.

* AGC is magical, the staff is dedicated, the administration works hard and as a team and the

parents are always complimentary and putting the word out about our program. This is my
thirteenth year here and seventh year as director and | anticipate another success in 2025!
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Living Lord Lutheran
Church

2025
Budget
Proposal

Please see the following 2025 Budget Proposal as recommended by the Council to the
Congregation of Living Lord Lutheran Church at the Annual Congregational Meeting

on January 26, 2025.

If you have any questions regarding any items in this budget proposal, please bring
them to the annual meeting.
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Living Lord Lutheran Church
Proposed Church Budget 2025

Froposed
Actuals 2024 Budget 2024 Budget 2025

Receipts
4000 - General Fund Recaipts
A0 - Ganeral Offaring

40101 - Offering Plate 2 T0R50 310,000,00 280.350.00

40102 + Offering Direct Deposit 48 23 4F 45,000, 00 52150000

4010-3 - Oifering Other o0 0. Q.00
Total 4310 - Ganeral Offering 352 531.00 355 000,00 342 500,00
4011 - Refunds 100238 1,000.00 1.000.00
42 - Special Eve 2 B80.00 1,905.00 200000
4015 - Bank lees/N5F relmbursemant 35429 .00 Q.00
4052 - Facility Usage Donations 11,.799.00 10,000.00 13,000.00
40490 - Interest/Dividend Receipts 1144814 12,000.00 12,00:0.00
4140 - Evangedism Team

4141 + Evangelism Recelpts BE 00 50.00 100,00
Total 4140 - Evangoliem Team BEOD 50,00 0.0
AZ20 - Youlh Tearmn

431 - Youth Receipts 2800 2,000.00 50.00
Total 4230 « Youth Team 25100 2, 000,00 50.00
AF30 - Education Team

4F%3 - Vacation Bible SchoolDay Camp AT4.06 1,800.00 400.00

35T sducation other apecial evenl 000 100U 0.0
Total 4230 - Education Team ardne 2.000.00 400.00
4F70 - Worship Team

42372 - FlowersElernal Candle 207700 1, BO000 2,100.00

4273 - Worship Non Cash Contributions 000 0K gty

4274 - Worship Other 1.000.00 CUDD [HL 4
Total 4270 - Worghip Team 3,077.00 1, 00,00 2, 700,00
4300 - Administration Minising

4301 - Administration Contributions 50,00 10000 S0U00
Total 4300 - Administration Ministry 50,00 10000 50000
4310 - Fedlowship Tearm

4311 - Fallowship Rocoipis 1.753.00 1,800,00 1,500.00
Total 4310 - Fellowship Team 1.753.00 1, 800000 1,.200.00
4350 - Property Team

4351 - Proparty Recelpis #7700 500.00 BOT .00
Todal 4350 - Proparty Team B¥7.00 50000 BOT.00

Toatal 4000 - Genaral Fund Receipts FOE 286,77 J01.955.00 Ir5.507T.00

Total Receipls



Living Lord Lutheran Church

Proposed Church Budget 2025
Hrapagad
Actuals 2024  Budget 2024 Budget 2025
Disbursoments
Eol) - Ganaral Fumds Dishursemants
E3i5 - Barmvaknca £ 734.00 7, 100,00 .50 00

SO0 - Adminisiration Tes
5011 - Chureh Siaff

S011-3 - Chiarch Stafl Way 188236 00 151, 1R6.00 000 04

50114 - Chisrch Stall Gify £300.00 4,500 00 004
Totad 5011 + Church Stal 130,538.00 155,678 00 133, 000,00
5012 - Bank Sorvics Charges

50122 - Bank Fou for Rel 24,00 34,00 0L

521245 - Bank Fous B47.00 45459 B50.00
Totad 5042 - Bank Sarvice Charges B41.00 485 55 BE0L00
8013 - Pagroll Taxos 13,566.00 15,145.18 15,100,00
5014 - Oifica Supgplies ZB93.00 3,300 00 3,000 0
SOHE - Indaranis

50181 - Workar's Comps ETUT D 2,300 00 3 B0

5262 - Employar Contril 7.440,00 7,440.00 7,750,050
Tobal 5016 - Insurance 10,156.00 §,740.00 10,550.00
5047 - Postags 63,00 B50.00 B50.00
5018 - Bockkeaper Stpend 500,00 4,800.00 2,500,010
5021 - Equsipmant

5811 - Equipmend Laai 6.546.00 5,700 .00 6,500.00

S02-2 - Compular Punch 871,00 i ] 0000

503 - Saftware Subser 251200 2,000.00 250,00
Total 5021 - Equipmant 10.029.00 7,700.00 9,700,020
5023 - Conlaronca Duas 250,00 250,00 250,00
5029 - Adminisiraticn Difes

50291 - Sesa Filing Feas 81.00 B1.35 6200

5329-3 - Employen Bechg 100,00 200100 200,00

S50 - Dibear J5.00 500,00 40000

E540 « Payroll Cosls 2000 285 [0 §00.00

SO0 caAsidy mudiy 024 1000 (0 JLE
Talal 5028 - Adminisiratics Dtk 1.965.00 4,040 .25 1,162.00

Totad 5010 - Adeintsiraticn Team 176.401.00 20, 005,00 176, 762,00

100« Pestoral Disbhursemants
101 » Comract Dishorsamants

041 - Contrachis] Db 4580000 A5, 504000 ST 00000

Talal $101 - Coniraci Disbursamants 45 30000 4680000 ET.000.00
102 pagter paniion haalth 000 0 15.000.00
8107 « Mileage Reimbursement 1540800 800,00 00000
5108 « Syned Conference AL 20000 ZA00.00
5110 Cthener 0.0a 12040000 ouoa
5114 - Pastoral Call Expense Resorve 30.000.00 30,000.00 0.00
Total 3400 « Pastoral Disbursements B0 TR.00 E1.100.00 85 400,00

5189 - Substmeto Pasbor
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Living Lord Lutheran Church

Proposed Church Budget 2025

Froposed
Actuals 2024  Budget 2024  Budget 2025
£109-1 - Subatitute Pastor Costs E25.00 1, 375.00 1, A75.00
Taokal 3199 « Substibute Pastor H25.00 1, 37500 137500
24 - Evangelism Team
6241 « Evangedism Disbursements 1,577.00 1, 500,00 250000
6343 - Nowslablor
E241-1 - Postage S61.00 30000 350000
Total &243 - Newsletter 361.00 30000 350000
€244 - Publicity
6244=1 - Print Media 494,00 20000 TO0.00
B244-2 - Digital Madia §14.00 2,000 00 180000
Taotal E244 - Publicity 1,513.00 2.300.00 B0 K
Total 6240 - Evangaliam Taam A452.00 A, 0000 3,000
6250 - Stewardabip Team
6251 - Stawardehip Disbursamants 1.111.00 1.000.00 V00000
Tatal BZ50 - Stewardahip Team 1,111.00 100000 00000
BITD - Parih Life
B2T1 Fa#h coma nurss 0.0 200,00 000
6276 - Colebration of Life/Memarial 20000 0.0 QA
B211 - Fallowehip & Quill Dishurasmani 2.840.00 Z.T80.00 1.500.00
Tatal BIT0 - Parish Life 2,861.00 226,00 1.500.00
Ta20 = Youth Team
T2 « Youth Dishursamants F2T.00 3 500.00 10600
T3 - Youth Relreasls 32500 1.600.00 S0
Tatal TZ20 - Youth Tesm 652 00 540400 1220000
T30 - Educalion Team
T2 « Sunday School Supplies 350000 0.0 200,00
T332 - Vacation Bible SchooliDay Camg 2 BAT.O0 3 50000 35040.00
7233 Confirmation 0 5000 0.00
7234 - Elementary Education
7234-1 - Elmmentary Ed D D TR, LK) 200,00
72342 Elam od ratreats .00 500.00 0.00
Taotal 7234 - Elemantary Education 0.oa 200,00 200.00
7239 - Education Othar 231.00 1:28.040 300,00
Tatal 7230 - Educaticn Team A58 0K 457500 4.200.00
T2T0 - Waorship Team
TIT2 » Flivasbra 1, 72500 1.804.00 1. 800,00
7273 - Supplies
TET3=1 « Altar Guild Supp 52700 500.00 1, 200000
T2r3-1 « Other Worship 5 213300 B50.00 B50.00
Taotal T273 - Supplies 2,680.00 1,350,040 205000
T275 - Roplacemaent Organist 1,680 60 1,500.00 1, 500050
T27T8 - instrumant Malnbenance 23000 220.00 23000
7279 Worship Other
TET8-2 » Licenass and Du 1,352.00 1 /500,04 1.500.00
TaTE-3 « Frogram Growth 33200 50000 30000
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Living Lord Lutheran Church
Proposed Church Budget 2025

Hroposed
Actuals 2024 Budget 2024  Budget 2025
TZT9-4 - Musiclan Feass 1.400.04 BO0.00 BOO.OO
TZ73-5 - Sponsored Even 2 845100 1,108,000 2,000,030
Todad T2T0 « Worship-Other 5.0%0.00 30005, 0 A4, 60000
Taotal 7270 - Wership Team 12.985.00 B.ET75.00 L2000
E050 - Properly Tesm
051 - Whilstios
82511 - Telephone EFETRL 4. 000, 00 5,250
E051-2 - Electricily 13854 00 1500000 15,000,00
E051-3 - Waler/Sewage 4 G555 500.00 4, 20000
20514 - Security Moniior 240.00 245.00 &00.00
BO51:5 « Fire AlarmdSprinl 2ar7.00 1.J500.00 2.000.00
Totad 8081 - Utitities 36 508,00 34 245.00 Z7.650.00
8082 - Insurance
BO52-1 - Buildings Z3.047.00 25.000.00 29.100.00
Talsl BI52 - Insurance L3.947.00 5000 00 9. 100.00
£058 - Capilal Reserve for magor Maing 4 500,00 4 80000 4.800.00
ED61 - Praperty Maintenancs & Supplies
BU61-1 - Proparty Mainbar 15,067.00 14 40000 15,000, 00
B061-2 - Property Supplin A,087.00 A 50000 6, 000,00
Total B0&1 - Property Maintenance & S 18,184.00 18,800,020 21.000.00
Total 805D - Propaorty Toam T3,900.00 T2,045.00 42, 550.00
Total 5000 - Ganoral Funds Dishursomants 361, 318.00 351,085.00 ATE, BOT.O0
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Living Lord Lutheran Church
2025 Proposed Budget
All God's Children Preschool

Rl pls
BI0F Garniral Fund Racs pts
4011 Refunds
4580 Al God's Chikdran
A0 AGL Pragchaol
St Praschood Tusthon
26011  Registraiion
SRS Tk « FL Siste WP
Tolal 4501 AGC Preschool
A505 AGEC Say & Play
AE0E Swmmar Camp
8061 Reghsdration for Sumser GCamp
B Tisege foer Sigmmir Camp
Total 4806 Sureragr Camp
4807 Fioksrips
4813 Returmnad Chacks
4i13-2  HAwlurned Chacke Bank Fas
Total 4812 Retumad Chacio
Total S400 Al God's Childran
Total 4300  Qaneal Fund Receipts
Dinbursomsants
8308 Ganial Funds Piymints
5010 Ganeral & Adsinldtnatve
51T Bank Sarvice Chisfged
50124  Rwiurn Cheick bz NEF
5012:2  Bank Fad Tor Ralurs NSF Chick
50128 Bank Faas
Towl 5012 Bank Sarvios Chafjes
513 Payroll Tanes
54 Offica Supplies
MG Insurancs
50181 ‘Workmih's Cosgsiniabios
Totl SH6  InSurancs
511 E Bookkaapid
BT Poataga
5121 Equigeenl
SDZT1  Equipmenl Loa-a™isEnancs
S0E9.2  Compauter PurchassMalntenancs
i¥i-3  Bolfewsre Subssriptiam
Totsl 5021 Equigssnt
5320 Admisssirative Caher
SO0 Stain Filing Fees
5032 Employes Background Checks
503733 Poshlon Ads
S0Fs-4  Dihar
G580 Payrall Costs
Tokal 5300 Adminkitratioe Ofthar

Tedsl 5690 Ownadal Adminiatiative

Jdorv-Dac 2024 202%F Propoied
Actials 2024 Budget Budpat

100 04100 500,00

o, X000 1565, 80000 17282500

11,000 10,4000 11.000.00

&3,134.00 60, 500.00 B5,111.00

200, 558,00 20, 100,00 240,506 00

R =] 5, 26000 3445000

1.285.00 1,400,060 140000

25, 18.00 20,300.00 3288000

40,00 41, 700.00 34,0840

1300 { 1

1308 i 1]

206, DBE.0D 7370000 317, 786.50

286, 58600 27420000 518, 3848.80

] 250,00 (¥

an0 B0.00 o

00 50.00 50,00

ang 360,00 50,00

BB, TE.00 16,400.00 15,045,001

126300 200000 Z000.00

270700 250000 350000

270700 250000 350000

150000 (] 3,500.00

0 100,00 300L00

2,408.00 240000 320000

o .00 B0

2000 00 BO0.0D

2/558.00 3,500.00 2500.00

122.00 125,00 125 00

27000 21600 000

- 300,00 200 0

20.00 1240060 14000

e 0000 B0 DO

1,343.00 1,1400D80 1400 00

26,4TE.00 26, 300,00 24,510 00
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Living Lord Lutheran Church
2025 Proposed Budget
All God's Children Preschool

5600 ANl God's Chikdnen Prasthod
5500 AGC Balwries.

BE01:1  Summer Camp Salaies 12.211,00 10,000.00 14,400 00
BE01-2 MGG Preschool Salarses 1B8_BBOL0D §67,400 .00 215932600
GE01-5  AGG Bonus [Ghrisimas Gifr) £000.00 360000 &,000.00
BRI AGE Incenbves. £.000.00 ] ]
Tolal 3680 AGE Salaries ZI00EE00 200, 500.00 734 BHE.00
563 Stalf Continuing Education 32000 280000 3,000.00
5605 Cusiodian BAIEDD 12,500 .00 1200000
HAT Supplies
58071 Preschool Suppliss LATD0 200050 400000
$807-3  Bummer Camp Sepplios AB500 500.00 S00.00
Total 8687 Suppiies 1.330.00 #5000 a,500.00
5848 Bpecial E Events 1500 130080 150000
5618 Adminiibative Accrodiabon o 140,00 14000
S&) Educaficn Build, Mt Renaree 1800 1804050 200000
BE3) AQC Capitsl Ressrm &304 430050 4,700.00
Tolal 5663  All God's Childves Pradchosl 230 58500 A0 50 202,550 00
BIE) Praery
BEST Usdities
0511 Taliphona 134000 1,180,50 150000
E0513  Elsctricity 218000 3,500,850 1.500.00
0513 WalniSawags 1,004 040 0050 1,500,600
E0514  Becurity Moniloresy 24000 50050 £,000.00
80515 Fire AlarmiSecinklar S4300 1,000,50 1,300.50
Tolsd BOST  Unlities 531500 708000 8,500 00
BESZ Mesurance
E0521  Buldings 5 20300 450000 6,500 00
Tolel M52 Wesurance 5.7300 450050 B,500.00
BE%1 Progeny Maintenance & Supphes
20611 Propoy Maisienanceimpr Z5TE00 3,500.00 3,500,00
B0E12  Propedy Supples 1 52600 2,500,050 2,500 00
Tolal M9%1  Progary Mainignance b Supphes M2 6,000.00 £,000.00
Toinl 08 Progary Tesm 14,718.00 17,500.00 21,000,00
Total 5000 Genwral Funds Paymanis 271.76.00 72,5000 318, 366,00
Mal Receipts 1432100 1,700.80 8
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APPRECIATION

Thank You to everyone who volunteered their time and talents by working on teams or on
special projects. You have made 2024 a successful year. A special thank you to those in
leadership positions.

Rebecca Powers, Council President
Rich Jones, Council Vice-President
Mike Gutzler, Council Treasurer
Rae Dowling, Council Secretary
Karen Symos and Lynn Fisher, Bookkeepers
Council Members:

Rhoda Olson

Patty Kunkel

Beverly Brockschmidt

Stephney Rose

Brooke Palmtag

Bill Hoth and all the amazing Property team members

Karen Symos and the Stewardship team members

Pam Lange and the Fellowship team members

Stephen Ministry team members

Mary Hunter and All God’s Children Board members, teachers, parents and children
Nancy Taylor and Altar Guild team members

By Grace vocalists and musicians

Chancel Choir

We are also grateful to have with us a wonderful staff:
Maggie Hammond, Parish Administrator
Thomas Pizzi, Minister of Music
Erin Bonifate, All God’s Children Preschool Director
Marianne Strimer, Office Clerk
Jorge Rivas, Custodian

Our most sincere thanks go to God for our Interim Pastor, Ed Holloway
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